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STATE OF WISCONSIN

SENATE CHAIR
TIM WEEDEN

ASSEMBLY CHAIR
BEN BRANCEL

Room 37 South. State Capitol Room 107 South. State Capitol
P.O. Box 7382 P.C. Box 8952
Madison. W1 353707-7882 Madison. WI 53708-8952

Phone: 266.2253 Phone: 266-7746
JOINT COMMITTEE ON FINANCE

November 3, 1995

MEMC TO: Joint Finance Members

FROM: Senator Tim Weeden, Senate Chair
Representative Ben Brancel, Assembly Chair
Joint Committee on Finance

Attached is a copy of a request from the Department of Administration dated
November 3, 1995 pursuant to s. 16.515 and s. 16.505(2) pertaining to reguests
from the Wisconsin Technical College System Board and the Department of Public
Instruction.

Please review these items and notify Senator Tim Weeden's office not later
than Monday, November 20, 1995 if you have any concerns about the request or
would like the committee to meet formally to consider it.

Also, please contact us if you need further information.

TW:BB:dr

Attachments




CORRESPONDENCEIMEMORANDUM STATE OF WISCONSIN

Department of Administration

- ) o
Date: Nov. 3, 1995 /- =%
To: Honorable Timothy Weeden, Co-Chair
Honcrable Ben Brancel, Co-Chair
From: James R. Klause
Secretary _
Department of Adminj
Subject: 8. 16.515/16.505(2) Requesis
Enclosed are requests which have been approved by this department under the authority granted in
8. 16.515 and s. 16.505(2). The explanation for each request is included in the attached materials.
Listed below is a summary of each item:
1995.96 1996-57
AGENCY DESCRIPTION ~AMOQUNT ETE AMQUNT FTE
WT.CSE. Restore Funds Deleted $ 112,800 $ 112,600
20.282(1)(L) Under Act 27
. J¥oel Implement Budget 1.0 1.0
LAY 20.255(1)(hm) Reductions Under Act 27
DRI Implerment Budget 0.15 0.15

20.255{1)(ke) Reductions Under Act 27

As provided in s. 16.515, this request will be approved on _ Nov. 27, 1695, unless we are
notified prior to that time that the Joint Committee on Finance wishes to meet in formal session about
this request.

Please contact Roger Grossman at 266-1072, or the analyst who approved the request in the
Division of Executive Budget and Finance, if you have any additional questions.

Attachments:



CORRESPONDENCE MEMORANDUM STATE OF WISCONSIN

Date:

To:

From:

Subject :

Department of Administration

October 29, 1993

James R. Klauser, Secretary
Department of Administration

Orlando Canto 4
Education Te

5. 16.515 Request from the Wisconsin Technical College System Board.

Request:

Under the statutory provisions of s. 16.515, the Wisconsin Technical
College System Board (WICSB) requests increased PR expenditure authority
of $112,600 for FY96 and FY97 in appropriation s. 292(1)(L). The
increased expenditure authority will restore funds deleted in Wisconsin
Act 27.

Analysig:

Wisconsin Act 27 deleted half of all agency positions vacant for more than
cne year. The Wisconsin Technical College System Board had four positions
that were vacant for more than one year. Legislative action deleted two
positions and reduced the appropriation by $112,600 (the estimated costs
of the two deleted positions). However, WICS did not allot the costs of
all six positions. Only the two filled positions were allotted. Hence the
funds deleted in Act 27 actually reduced WTCS funding supporting the two
existing filled positions in this appropriation.

Appropriation s. 292(1)(L) is an annual PR appropriation created to allow
the State Board to receive revenues from local districts. Local districts
contract with WICS to provide certain shared services (such as generating
statewide marketing materials). Originally six positions were authorized
in this new appropriation, but WICS only received district funding to £ill
two positions. The provisions of Act 27 had the unintended result of
deleting base funds necessary to cover the costs of the two filled
positions.

Recommendarion:

Approve the request to increase expenditure authority by $112,600 in
appropriation s. 292(1)(L). The appropriation has sufficient revenues
from local technical college districts to support the two positions
currently filled.



== Wisconsin Technical College System Board
Dwight A.York, State Director

MEMO

To: Richard Chandler

State Budget Office ) [ %/‘
From:  Dwight York Z%'/ /4,%{/
Subject: 16.515 Request '

Date: Qctober 11, 1995

The Wisconsin Technical College System Board requests $112,600 in spending
authority for both 1995-96 and 1996-97 be restored to appropriation $.20.262(1)(L)
Districts Services. This request would restore the appropriation to the level as
recommended by the Governor.,

The 1991-93 biennial budget authorized six program revenue positions to the
Wisconsin Technical College System Board. The position authorization was in
anticipation of potential revenues from contributions by districts for shared services. An
appropriation under 5.20.292(1)(L) was created. Because the amount of revenues was
not known at the time, no additional program revenue authorization was provided with
the positions. Two of the positions have subsequently been filled and four have
remained vacant. Program revenue authority was provided for the two positions.

Additionally, as part of the 1995-97 biennial budget actions, the Joint Committee on
Finance deleted half of all positions vacant more than one year. In the case of the
Technical College System Board, two of the four vacant program positions were
deleted along with spending authority which was never authorized. Thus, the spending
authority cut prevents us from using the $112,600 in program revenue which we now
have for the two positions previously filled.

We now request the funding authority be restored. We have also submitted PMIS
maintenance deleting the two positions cut.

Attached are the AP transactions.

DAY:DJJ
cc: Orlando Canto

M 310 Price Place, PO Box 7874, Madison, W1 53707-7874 * Phone (608) 266-1207 * Fax (608) 266-1690



CORRESPONDENCE/MEMORANDUM STATE OF WISCONSIN

Date:
To:
From:

Subject:

Department of Administration.

October 30, 1995
James R. Klauser, Secretary
Robert G. Cramer, Policy and Budget Analyst

S. 16.505 request by the Department of Public Instruction, related to implementation of Act
27 budget reductions and efficiency measures.

Request

The Department of Public Instruction (DPI) requests 1.0 FTE in additional program revenue
(PR) position authority in the appropriation under s. 20.255 (1) (hm) and 0.15 FTE in
additional program revenue authority in the appropriation under s. 20.255 (1) (ke) to
implement the budget reductions required under 1995 Wisconsin Act 27.

Revenue in the appropriation under s. 20.255 (1) (hm) is transferred from the appropriation
under s. 20.435 (6) (hx), “Services for Drivers, Receipts”, which is funded from the driver
improvement surcharge on court fines and forfeitures under s. 346.655. The Secretary of
Administration transfers the receipts under s. 20.435 (6) (hx) to the appropriations under ss.
20.255 (1) (bmy), 20.285 (1) (ia), 20.435 (7) (hy), and 20.455 (5) (h).

Revenue in the appropriation under s. 20.255 (1) (ke) is received from other state agencies for
specific purposes. Itis a PR-S appropriation.

Background

The DPI is required to eliminate 5.75 GPR-funded FTE positions in the Division for Equity
and Advocacy to comply with reductions in position authority under 1995 Act 27. The
department proposes transferring 1.0 education consultant from GPR to PR as part of this
reduction in GPR-funded positions. To accomplish this transfer, the DPI is requesting the
additional position authority under appropriation s. 20.255 (1) (hm), “Services for Drivers.”

The department is also required to submit a s. 13.10 report to the Joint Committee on Finance
recommending how to allocate $904,800 GPR in 1995-96 and $3,524,000 GPR in 1996-97 of
budget efficiency measures among its GPR appropriations, excluding local assistance
appropriations. The request for 0.15 FTE is included in DPI’s report and is necessary to
complete the report’s proposed transfer of 0.40 FTE from GPR to PR funding (to the
appropriation under s. 20.255 (1) (ke), “Funds Transferred from Other State Agencies”).

This transfer would provide about $16,800 in GPR savings for the department. A September
12 memo from the Department of Administration to the Joint Committee on Finance
recommends approval of DPI’s s. 13.10 report, including this transfer.



Analysis

The education consultant position proposed for transfer to the “Services for Drivers”
appropriation currently provides services to school districts and CESAs relating to alcohol
and traffic safety programs (ATS), driver education, and oversight of ATS grants to CESAs
and school districts. The estimated cost of the position in 1995-96 is $92,000 (including
salary, fringe benefits, and related support costs). The cost could increase annually due to
increases in compensation.

The 592,000 would be reallocated from other activities now funded from the appropriation
under s. 20.255 (1) (hm) through the following cuts:

1. Support for CESA instructional media centers ($32,000) -~ Funding has been provided to
each CESA (83,500 for CESAs | and 2, $2,500 for all other CESAs) to develop and
distribute ATS resources. CESAs, which were expected to match the state funds with
$1,000, will be able to continue to use the materials purchased in the past and will have to
pay all distribution costs.

2. Purchase of ATS and safety materials ($21,000) — The DP! has purchased materials for
distribution to CESAs and school districts. The department would continue to provide
information about available resources which CESAs or districts could purchase.

3. Purchase of Driver Analyzers for Driver Simulation Equipment ($20,000) -~ The DPI has
been purchasing driver analyzers to upgrade school district driving simulation equipment.
Department records indicate that all eligible districts have been offered upgraded
equipment and either accepted or declined the equipment.

4. ATS Workshops and Conferences ($14,000) -- The department has provided $15,000 in
support for DPI-sponsored ATS conferences and workshops. This would be reduced to
$4,000. The department would expand the focus of other DPI-sponsored conferences to
include ATS activities to continue to meet the needs of CESAs and school districts. The
department would also reduce the number of regional fall ATS workshops it sponsors
from 12 to 6. Eliminating the 6 workshops would save $3,000.

5. Professional Association Support ($5,000) -- DPI support for two professional
associations’ conferences (the Wisconsin Driver and Traffic Safety Education
Association and the Wisconsin School Safety Coordinators Association) would be
reduced. The $2,500 provided for the Driver and Traffic Safety Association’s annual
conference would be eliminated and the funding for the Safety Coordinator’s conference
would be reduced by $2,500.

If the additional authority is not approved, the GPR-funded education consultant position
would be eliminated. School districts and CESAs would no longer receive technical
assistance relating to ATS programs, including training of local staff. Oversight of the use of
state ATS funds would also be diminished, including review and evaluation of competitive
grants for state funding.



Other state agencies fund full time positions from the funding transferred from the
appropriation under s. 20.435 (6) (hx). The State Lab of Hygiene funds 9.0 FTE and the
Department of Justice funds 1.0 FTE.

The Wisconsin Association of School Boards opposes the requested transfer because of the

reductions 1n funding necessary to support the position. The School Administrators Alliance
did not provide information related to the request.

The request for the additional 0.15 FTE position under appropriation s. 20.255 (1) (ke) is
related to the department’s proposed allocation of budget efficiency measures as required
under 1995 Act 27. The DPI would transfer from GPR to PR 0.20 FTE for a program
assistant and 0.20 FTE for an administrative assistant in the Division for Leaming Support:
Instructional Services, using 0.25 FTE of existing position authority and the requested 0.15
FTE to transfer this 0.40 FTE. The Department of Administration recommended that the
Joint Committee on Finance approve the department’s proposal, including this increase in
program revenue position authority. On Thursday, October 26 the Joint Committee approved
the DPI’s recommendation for 1995-96 and indicated that it would review the 1996-97
allocation at a later date. (The Legislative Fiscal Burean’s summary did not indicate that
0.15 FTE of additional position authority was necessary to implement the recommendation.)

Recommendation

Approve the request for 1.0 FTE position under appropriation s. 20.255 (1) (hm) for an
educational consultant.

Approve the request for an additional 0.15 FTE position under appropriation s. 20.255 (1)
(ke).



i

- Memorandum

STATE OF WISCONSIN @9
DEPARTMENT OF PUBLIC INSTRUCTION nPeI
Date: September 1, 1995
To: James R. Klauser, Secretary, Department of Administration

From: John T. Bens Superintendent

Subject:  Request for New Program-Revenue Position Authority under Appropriations 20.255
(1) (hm) and (ke)

As part of the agency’s plan to implement budget reductions required under 1995 Wisconsin Act
27, we request the following additional program revenue position authority:

1. 1.00 FTE position under ai:propriation 20.255 (1) (hm), services for drivers

2. 0.15 FTE position under appropriation 20.255(1) (ke), funds transferred from other agencies;
program cperations

At this time we are not requesting additional expenditure authority from either revenue source..
{ Services for Drivers

Currently, a GPR-funded education consultant, position # 310707, administers the agency's
services for drivers program, also known as the alcohol and traffic safety program. The agency
receives $225,000 annually to support the program and, to date, has not finded permanent staff
from the revenue source. Revenue is derived from the driver improvement surcharge on court
fines and forfeitures. Currently, all revenue from this source is budgeted in DPI's program
operations account. Historically, revenue has been used to help CESAs and school districts
provide classes in alcohol and traffic safety, for example, through the purchase of specialized
instructional equipment. To implement a portion of the GPR budget reduction required under
Wisconsin Act 27, we request that the education consultant position be transferred from GPR
revenue to program revenue available under s. 20.255(1)(hm).

Attached is a description of the existing alcohol and traffic safety position proposed for funding
under this source. The alternative to the requested transfer is elimination of the consultant's
services to CESAs and school districts in alcohol and traffic safety.

Federal Carl Perkins Position Authority

As part of the agency's GPR budget reduction plan, .40 FTE positions, now GPR-funded, are
proposed for transfer to federal Carl Perkins funding. Both permanent positions, .20
administrative assistant and .20 program assistant, provide support services to Carl Perkins-
funded education specialists and consultants. Carl Perkins revenue is adequate to support the
positions whose continued support is considered essential to vocational education programs in
the department. While the DPI reduction plan freed up approximately 1.00 FTE in Carl Perkins
position authority, part of that authority was deleted to implement the .75 PRS position



reduction imposed by the Joint Committee on Finance in its action related to long-term
vacancies. As a result, to accomplish the desired .40 FTE transfer from GPR to Carl Perkins, we
will need an additional .15 PRS position authority.

We would appreciate your consideration of this request and your forwarding it to the Joint
Committee on Finance for its review. If you have any questions, please contact Faye Stark,
Director, Bureau for Policy and Budget, at 266-1966.

attachment

(38
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POSITION DESCRIPTION
Page 2

14.

15.
30Z

30%

POSITION SUMMARY

Provide statewide leadership and expertise related to alco-
hol/traffic safety educatiom, driver's education and safety
education. Areas of responsibility include (a) school
district comsultation, leadership and technical assistance,
(b) school district staff development training, (c) liaison
and leadership activities, (d) information dissemination,
and (e) promotion of preservice training opportunities at
in-state colleges and universities. Primary target popula-
tions are school and community teams including administra-
tors, pupil services personnel, teachers, community ageacy
professionals and other community representatives.

DESCRIBE THE GOALS AND WORKER ACTIVITIES

A, Provision of management and consultative activities
related to driver's education programs.

Al. Review, evaluate and recommend approval of school
- district's program application for meeting, or

exceeding, the Wisconsin Administrative Code and

‘ state statutes.

A2, Review and approve pupil driver education certifi-
cate program for all eligible applicants.

A3. Provide certificates to all LEAs and nom-public
programs for state driver licensing purposes (all
under 18-year-—old persons).

A4. Monitor program implementation and program evalua-
tion.

B. Provisiocn of consultation, leadership and technical
assistance to school districts for alcohol/traffic
safety (A/TS) programs.

Bl. Analyze existing alcohol/traffic safety efforcs
within school district programs

B2. Present suggestions and provide materials for A/TS
program expansion, revision and evaluation.

B3. Promote total school and community support of a
comprehensive range of A/TS programs and services.

B4, Manage, assist and monitor scheol district pro-

grams arcund the $225,000 in funding for related
. program activities.

152 C€. Assess program and staff needs to determine training

content and format.

—

V<1747,



104 D.
10% E.
54 F.

Cl. Plan, coordinate and evaluvate training informa-
tion, resources and facilities needed to conduct
workshops/confereances.

C2. Prepare and present information on A/TS programs
and issues. ’ .

Provision and development of informational resources on
A/TS school programs and services for school staff
developing, implementing and evaluating A/TS programs.

Dl. Review and evaluate A/TS program resource materi-
als.

D2. Organize and cenduct a systematic information
dissemination procedure. ‘ ]

D3. Develop and adapt resources to meet special needs
of school staff.

Provision of assigned DPI liaison and leadership -activ~

ities with national, state, regional and local agen-—
cies, institutions and groups having responsibilities
jn the area of A/TS and driver's education.

'El. Promote cooperation and coordination of DFI A/TS

programs.

E2. Promote cooperation and coordinaticn of DPI pro-
grams with other state agencies (i.e., DOT).

E3. Provide assistance to the post—secondary system in
planning and executing on— and off-campus courses,
workshops, seminars, conferences, and speclalized
programs for K-12 school staff and driver/traffic
safety education teachers.

E4. Serve as state superintendent's representative on
State Advisory Council for Highway Safety.

E5. Participate with the Wisconsin Driver and Traffic
Safety Education Association, Inc., as department
representative to the state association.

E6. Serve as department representative to the National
State Directors of Driver and Safety Education.

E7. -Serve as Wisconsin and department representative

* - to the American Driver and Traffic Safety Educa-
tion Association. :

E8. Serve on the Wiscomsin Council of Safety, Highway
Safety Committee.

Provision of technical assistance for all general
safety inquiries.

F1. Serve as focal pcint and coordimator for all
general safety issues with responsibility for

ref;rral and follow up with appropriate department
staff.

7Aa/§.
Y



GO

Assume responsibility for special assignments in con-
cert with the mission and goals of the agency, divi-
sion, bureau and sectlon.

#y,



SENATE CHAIR
TIM WEEDEN

Room 37 South, State Capitol
P.O. Box 7882

Madison., Wi 33707-7882
Phone; 266-2253

STATE OF WISCONSIN

JOINT COMMITTEE ON FINANCE

November 9, 1995

TO: Joint Finance Members

FROM: Senatcor Tim Weeden, Senate Co-Chair
Representative Ben Brancel, Assembly Co-Chair

RE November 3, 1995 16.515/305(2) request

ASSEMBLY CHAIR
BEN BRANCEL

Room 107 South. State Capitol
P.Q. Box 8952

Madison, W1 33708-8952
Phone: 266-7746

Attached are corvected pages from the November 3 - 16.3515 request. The
original copies sent DOA are missing the back side of the first two pages.

Please replace these pages.

Thank vyou.



STATE OF WISCONSIN

ASSEMBLY CHAIR
BEN BRANCEL

SENATE CHAIR
TIM WEEDEN

Room 1037 South. State Capitol

Room 37 South, State Capitol
P.O. Box 8952

P.O. Box 7882 ‘
Madison, Wi 53707-7882 Madison, W1 33708-8652
Phone: 2662253 Phone: 266.7746

JOINT COMMITTEE ON FINANCE

November 3, 1995

MEMC TO: Joint Finance Members

FROM: Senator Tim Weeden, Senate Chair
Representative Ben Brancel, Assembly Chair
Joint Committee on Finance

Avrached is g copy of a request from the Department of Administration dated
November 3, 1995 pursuant to s. 16.515 and s. 16.505(2) pertaining to reguests

from the Wisconsin Technical College System Board and the Department of Public
Instruction.

Please review these items and notify Senator Tim Weeden's office not later
than Monday, November 20, 1995 if you have any concerns about the reguest or

would like the committee to meet formally to consider it.

Also, please centact us if you need further information.

TW:BE:dr

Attachments



CORRESPONDENCEIMEMORANDUM STATE OF WISCONSIN

Date:

To:

From:

Subject:

Department of Administration

.

Nov. 3, 1995 L R

Honorable Timothy Weeden, Co-Chair
Honorable Ben Brancel, Co-Chair

James R. Klause
Secretary
Department of Adminj

5. 16.515/16.505(2) Requesis

Enclosed are requests which have been approved by this depariment under the authority granted in
5. 16.515 and s. 16.505(2). The explanation for each request is included in the attached materials.
Listed below is a summary of each item:

1595-95 1996-97
AGENCY DESCRIPTION AMOUNT EIE AMOUNT ETE
W.T.C.SB. Restore Funds Deleted $ 112,600 $ 112,600
20.292{1){L) Under Act 27
D.P.L implement Budget 1.0 1.0
20.255(1)(hm) Reductions Under Act 27
D.P.L Impiement Budget 0.15 0.15

20.285(1)(ke) Reductions Under Act 27

As provided in s, 16.515, this request will be approved on __ Nov. 27, 1995, unless we are
notified prior to that ime that the Joint Committee on Finance wishes to meet in formal session about
this request.

Please contact Roger Grossman at 266-1072, or the analyst who approved the request in the
Division of Executive Budget and Finance, if you have any additional questions.

Attachments:



CORRESPONDENCE MEMORANDUM STATE OF WISCONSIN

Date:

To:

From:

Subject :

Department of Administration

Qctober 29, 1995

James R. Klauser, Secretary
Department of Administration

Orlando Canto /
Education Te

S. 16.515 Request from the Wisconsin Technical College System Board.

Reguest:

Under the statutory provisions of s. 16.315, the Wisconsin Technical
College System Board (WICSE) requests increased PR expenditure authority
of $112,600 for FY96 and FY97 in appropriation s. 292(1)(L). The
increased expenditure authority will restore funds deleted in Wisconsin
Act 27.

Analysis:

Wisconsin Act 27 deleted half of all agency positions vacant for more than
one year. The Wisconsin Technical College System Board had four positions
that were vacant for more than one year. Legislative action deleted two
positions and reduced the appropriation by $112,600 (the estimated costs
of the two deleted positions). However, WICS did not allot the costs of
2ll six positions. Only the two filled positions were allotted. Hence the
funds deleted in Act 27 actually reduced WTCS funding supporting the two
existing filled positioms in this appropriation.

Appropriation s. 292(1){L) is an annual PR appropriation created to allow
the State Board to receive revenues from local districts. Local districts
contract with WICS to provide certain shared services {(such as generating
statewide marketing materials). Originally six positions were authorized
in this new appropriation, but WICS only received district funding to £ill
two positions. The provisions of Act 27 had the unintended result of
deleting base funds necessary to cover the costs of the two filled
positions.

Recommendation:

Approve the request te increase expenditure authority by $112,600 in
appropriation s. 292(1)(L). The appropriation has sufficient revenues
from local technical college districts to support the two positions
currently f£illed.



=% Wisconsin Technical College System Board
Dwight A.York, State Director

MEMO

To: Richard Chandler

State Budget Office [ /g/
From: Dwight York ZM/ }/‘4/
Subject: 16.515 Request :

Date: October 11, 1995

The Wisconsin Technical College System Board requests $112,600 in spending
authority for both 1995-86 and 1996-87 be restored to appropriation $.20.292(1)(L)
Districts Services. This request would restore the appropriation to the level as
recommended by the Governor.

The 1991-93 bienniai budget authorized six program revenue positions to the
Wisconsin Technical College System Board. The position authorization was in
anticipation of potential revenues from contributions by districts for shared services. An
appropriation under 5.20.292(1)(L) was created. Because the amount of revenues was
not known at the time, no additional program revenue authorization was provided with
the positions. Two of the positions have subsequently been filled and four have
remained vacant. Program revenue authority was provided for the two positions.

Additionally, as part of the 1995-97 biennial budget actions, the Joint Committee on
Finance deleted half of all positions vacant more than one year. in the case of the
Technical College System Board, two of the four vacant program positions were
deleted along with spending authority which was never authorized. Thus, the spending
authority cut prevents us from using the $112,600 in program revenue which we now
have for the two positions previously filled.

We now request the funding authority be restored. We have aiso submitted PMIS
maintenance deleting the two positions cut.

Attached are the AP transactions.

DAY:DJJ
cc: QOrlando Canto

M 310 Price Place. PO Box 787+, Madison, W1 53707-7874 * Phone (608) 266-1207 * Fax (608) 266-1690



CORRESPONDENCE/MEMORANDUM STATE OF WISCONSIN

Date:
To:
From:

Subject:

Department of Administration.

October 30, 1995
James R. Klauser, Secretary
Robert G. Cramer, Policy and Budget Analyst

S. 16.505 request by the Department of Public Instruction, related to implementation of Act
27 budget reductions and efficiency measures.

Request

The Department of Public Instruction (DPI) requests 1.0 FTE in additional program revenue
(PR) position authority in the appropriation under s. 20.255 (1) (hm) and 0.15 FTE in
additional program revenue authority in the appropriation under s. 20.255 (1) (ke) to
implement the budget reductions required under 1995 Wisconsin Act 27.

Revenue in the appropriation under s. 20.255 (1) (hm) is transferred from the appropriation
under s. 20.435 (6) (hx), “Services for Drivers, Receipts”, which is funded from the driver
improvement surcharge on court fines and forfeitures under s. 346.655. The Secretary of
Administration transfers the receipts under s. 20.435 (6) (hx) to the appropriations under ss.
20.255 (1) (hm), 20.285 (1) (ia), 20.435 (7) (hy), and 20.455 (5) (h).

Revenue in the appropriation under s. 20.255 (1) (ke) is received from other state agencies for
specific purposes. It is a PR-S appropriation.

Background

The DPI is required to eliminate 5.75 GPR-funded FTE positions in the Division for Equity
and Advocacy to comply with reductions in position authority under 1995 Act 27. The
department proposes transferring 1.0 education consultant from GPR to PR as part of this
reduction in GPR-funded positions. To accomplish this transfer, the DPI is requesting the
additional position authority under appropriation s. 20.255 (1) (hm), “Services for Drivers.”

The department is also required to submit a s. 13.10 report to the Joint Committee on Finance
recommending how to allocate $904,800 GPR in 1995-96 and §3,524,000 GPR in 1996-97 of
budget efficiency measures among its GPR appropriations, excluding local assistance
appropriations. The request for 0.15 FTE is included in DPI’s report and is necessary to
complete the report’s proposed transfer of 0.40 FTE from GPR to PR funding (to the
appropriation under s. 20.255 (1) (ke), “Funds Transferred from Other State Agencies”).

This transfer would provide about $16,800 in GPR savings for the department. A September
12 memo from the Department of Administration to the Joint Committee on Finance
recommends approval of DPI’s s. 13.10 report, including this transfer.
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The education consultant position proposed for transfer to the “Services for Drivers”
appropriation currently provides services to school districts and CESAs relating to alcohol
and traffic safety programs (ATS), driver education, and oversight of ATS grants to CESAs
and school districts. The estimated cost of the position in 1995-96 is $92,000 (including
salary, fringe benefits, and related support costs). The cost could increase annually due to
increases in compensation.

The $92,000 would be reallocated from other activities now funded from the appropriation
under s. 20.255 (1) (hm) through the following cuts:

1. Support for CESA instructional media centers (§32,000) -- Funding has been provided to
each CESA (83,500 for CESAs 1 and 2, $2,500 for all other CESAs) to develop and
distribute ATS resources. CESAs, which were expected to match the state funds with
$1,000, will be able to continue to use the materials purchased in the past and will have to
pay all distribution costs.

2. Purchase of ATS and safety materials ($21,000) -- The DPI has purchased materials for
distribution to CESAs and school districts. The department would continue to provide
information about available resources which CESAs or districts could purchase.

3. Purchase of Driver Analyzers for Driver Simulation Equipment ($20,000) -- The DPI has
been purchasing driver analyzers to upgrade school district driving simulation equipment.
Department records indicate that all eligible districts have been offered upgraded
equipment and either accepted or declined the equipment.

4. ATS Workshops and Conferences ($14,000) -- The department has provided $15,000 in
support for DPI-sponsored ATS conferences and workshops. This would be reduced to
$4,000. The department would expand the focus of other DPI-sponsored conferences to
include ATS activities to continue to meet the needs of CESAs and school districts. The
department would also reduce the number of regional fall ATS workshops it sponsors
from 12 to 6. Eliminating the 6 workshops would save $3,000.

5. Professional Association Support ($5,000) -- DPI support for two professional
associations’ conferences (the Wisconsin Driver and Traffic Safety Education
Association and the Wisconsin School Safety Coordinators Association) would be
reduced. The $2,500 provided for the Driver and Traffic Safety Association’s annual
conference would be eliminated and the funding for the Safety Coordinator’s conference
would be reduced by $2,500.

If the additional authority is not approved, the GPR-funded education consultant position
would be eliminated. School districts and CESAs would no longer receive technical
assistance relating to ATS programs, including training of local staff. Oversight of the use of
state ATS funds would also be diminished, including review and evaluation of competitive
grants for state funding.



'Other state agencies fund full time positions from the funding transferred from the
appropriation under s. 20.435 (6) (hx). The State Lab of Hygiene funds 9.0 FTE and the
Department of Justice funds 1.0 FTE.

The Wisconsin Association of School Boards opposes the requested transfer because of the
reductions in funding necessary to support the position. The School Administrators Alliance
did not provide information related to the request.

The request for the additional 0.15 FTE position under appropriation s. 20.255 (1) (ke) is
related to the department’s proposed allocation of budget efficiency measures as required
under 1995 Act 27. The DPI would transfer from GPR to PR 0.20 FTE for a program
assistant and 0.20 FTE for an administrative assistant in the Division for Leamning Support:
Instructional Services, using 0.25 FTE of existing position authority and the requested 0.15
FTE to transfer this 0.40 FTE. The Department of Administration recommended that the
Joint Committee on Finance approve the department’s proposal, including this increase in
program revenue position authority. On Thursday, October 26 the Joint Committee approved
the DPI’s recommendation for 1995-96 and indicated that it would review the 1996-97
allocation at a later date. (The Legislative Fiscal Bureau’s summary did not indicate that
0.15 FTE of additional position authority was necessary to implement the recommendation.)

Recommendation

Approve the request for 1.0 FTE position under appropriation s. 20.255 (1) (hm) for an
educational consultant.

Approve the request for an additional 0.15 FTE position under appropriation s. 20.255 (1)
(ke). '



- Memorandum
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STATE OF WISCONSIN @9
DEPARTMENT OF PUBLIC INSTRUCTION nei
Date: September 1, 1995
To: Tames R. Klauser, Secretary, Department of Administration

From: John T. Bens Superintendent

Subject:  Request for New Program-Revenue Position Authority under Appropriations 20.255
(1) (tun) and (ke)

As part of the agency's plan to implement budget reductions required under 1995 Wisconsin Act
27, we request the following additional program revenue position authority:

1. 1.00 FTE position under ai:propxiaﬁon 20.255 (1) (hm), services for drivers

2. 0.15 FTE position under appropriation 20.255(1) (ke), funds transferred from other agencies;
program operations

At this time we are not requesting additional expenditure authority from either revenue source..
Services for Drivers

Currently, 2 GPR-funded education consultant, position # 310707, administers the agency's
services for drivers program, also known as the alcohol and traffic safety program. The agency
receives $225,000 annually to support the program and, to date, has not funded permanent staff
from the revenue source. Revenue is derived from the driver improvement surcharge on court
fines and forfeitures. Currently, all revenue from this source is budgeted in DPI's program
operations account. Historically, revenue has been used to help CESAs and school districts
provide classes in alcohol and traffic safety, for example, through the purchase of specialized
instructional equipment. To implement a portion of the GPR budget reduction required under
Wisconsin Act 27, we request that the education consultant position be transferred from GPR
revenue to program revenue available under s. 20.255(1)(hm).

Attached is a description of the existing alcohol and traffic safety position proposed for funding
under this source. The alternative to the requested transfer is elimination of the consultant's
services to CESAs and school districts in alcohol and traffic safety.

Federal Carl Perkins Position Authority

As part of the agency's GPR budget reduction pian, .40 FTE positions, now GPR-funded, are
proposed for transfer to federal Carl Perkins funding. Both permanent positions, .20
administrative assistant and .20 program assistant, provide support services to Carl Perkins-
funded education specialists and consultants. Carl Perkins revenue is adequate to support the
positions whose continued support is considered essential to vocational education programs in
the department. While the DPI reduction plan freed up approximately 1.00 FTE in Carl Perkins
position authority, part of that authority was deleted to implement the .75 PRS position



POSITION DESCRIPTION
Page 2
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POSITION SUMMARY

Provide statewide leadership and expertise related to alco-
hol/traffic safety education, driver's education and safety
education. Areas of responsibility include (a) school
district consultation, leadership and technical assistance,
(b) school district staff development training, (c) liaison
and leadership activities, (d) information dissemination,
and (e) promotion of preservice training opportunities at
in-state colleges and universities. Primary target popula-
tions are school and community teams including administra-
tors, pupil services persomnel, teachers, community agency
professionals and other community representatives.

DESCRIBE THE GOALS AND WORKER ACTIVITIES

A. Provision of management and consultative activities
related to driver s educafion programs.

Al. Review, evaluate and recommend approval of scheol
- district's program application for meeting, or

exceeding, the Wisconsin Administrative Code and
state statutes.

A2. Review and approve pupil driver educationm certifi-
cate program for all eligible applicants.

A3. Provide certificates to all LEAs and non-public
programs for state driver licemsing purposes (all
under 18~year-old persons).

A4. Monitor program implementation and program evalua-
tion.

B. Provision of consultation, leadership and technical

assistance to school districts for alcohol/traffic
safety (A/TS) programs.

Bl. Analyze existing alcohol/traffic safety efforts
within school district programs

B2. Present suggestions and provide materials for A/TS
program expansion, revislon and evaluation.

B3. Promote total school and community support of a
comprehensive range of A/TS programs and services.

B4. Manage, assist and monitor school district pro-—

grams around the $225,000 in funding for related
. program activities.

C. Assess program and staff needs to determine training
content and format.

722/
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Assume responsibility for special assignments in con—
cert with the mission and goals of the agency, divi-
sion, bureau and section.

o,

s,



STATE OF WISCONSIN

SENATE CHAIR
TIM WEEDEN

ASSEMBLY CHAIR
BEN BRANCEL

Room 119 South, State Capitol Room 107 South, State Capitol

P.0. Box 7882 P.O. Box 8952
Madison. WI 53707-7882 Madison. WI 53708-8952
Phone: 2166-2253 Phone: 266-7746

JOINT COMMITTEE ON FINANCE

December 4, 1995

TGO : Mr. James R. Klauser, Secretary
Department of Administration

FROM: Representative Ben Brancel
Senator Tim Weeden
Co~Chairs, Joint Committee on Finance

We have reviewed the Department of Administration’s request dated
November 13, 1995 pursuant 16.505/515 (2) pertaining to a request
from the Department of Revenue on the administration of the county
sales tax.

There have been no objections fo this regquest and accordingly it
has been approved,

BR:TW:kc

cc: Roger Grossman
Bok Lang



SENATE CHAIR
TIM WEEDEN

Roorn 37 South, State Capitol
P.O). Box 7882

Madison. WI 537077882
Phone: 266-2253

STATE OF WISCONSIN

JOINT COMMITTEE ON FINANCE

November 13, 1995

T Joint Finance Members

FROM: Senator Tim Weeden, Senate Chair
Representative Ben Brancel, Assembly Chair
Joint Committee on Finance

RE: 16.515 Request

ASSEMBLY CHAIR
BEN BRANCEL

Room 107 South. State Capitol
P.O. Box 89352

Madison, WI 33708-8932
Phone: 266-7746

Attached is a copy of & request from the Department of Administration dated

November 13,

1895 pursuant to s.

16.515 and s.

16.505(2) pertaining to a

request from the Department of Revenue on the administration of the county

sales Lax.

Please review this item and notify Senator Tim Weeden’'s office not later than
1995 if you have any concerns about the reguest or would
like the committee to meet formally tc consider it.

Tuesday, November 28,

Also, please contact us if you need further information.

TW:BR:dr

Attachment
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CORRESPONDENCE/MEMORANDUM STATE OF WISCONSIN

Date;

To:

From:

Subject:

Department of Administration

November 13, 19953

Honorable Timothy Weeden, Co-Chair
Honorable Ben Brancel, Co-Chair

James R, Klause M

Secretary
Department of A istration

5. 16.515/16.505(2) Requests

Enclosed are requests which have been approved by this department under the authority granted In
5. 16.515 and s. 16.505(2). The explanation for each request is included in the attached materials.
Listed below is a summary of each item:

1995-96 1698-97
AGENCY DESCRIPTION AMOUNT FTE AMOUNT FTE
D.OR. Administration of $989,500
20.568(1){g) County Sales Tax

As provided in s. 16.515, this request will be approved on December 5, 1995 ynjesswe are
notified prior to that time that the Joint Committee on Finance wishes to meet in formal session
about this request.

Please contact Roger Grossman at 266-1072, or the analyst who approved the request in the
Division of Executive Budget and Finance, if you have any additional questions.

Attachments: .



CORRESPONDENCE/IMEMORANDUM STATE OF WISCONSIN

Date:

To:

From:

Subject:

Department of Administration

November 9, 1995

James R. Kiauser, Secretary
Department of Administration

Paul Ziegler, Policy and Budget Analyst
State Budget Office

Department of Revenue’s 8.16.515 request related to reimbursement of the Department of Natural
Resources’ County Sales Tax Expenses

Reguest:

The Department of Revenue (DOR) requests additional one-time expenditure authority of

$99,500 PRO in 5.20.566(1)(g), Administration of County Sales Tax, to provide funding for

reimbursements to the Department of Natural Resources (DNR). The request accommodates the
inadvertent charging to FY96 of payments intended to be charged to FY93.

Revenue Source for Appropriation;

The source of revenue for the appropriation under 5.20.566(1)(g), Administration of County
Sales Tax, is 1.5% of the amount collected from the county sales tax. Retailers submit both state
and county sales tax collections to DOR. After deducting 1.5% of the amount collected to cover
state administrative expenses, the department forwards county sales tax revenues to the counties
imposing the tax.

Background:

While DOR has general responsibility for administering the county sales tax, 1991 Act 269
authorized DNR to administer the county sales tax for boats, snowmobiles, and all-terrain
vehicles. The act increased DOR’s funding for reimbursing DNR’s costs of collecting the tax to
$71,600 annually. DNR is reimbursed for its expenses in the vear after the costs are incurred.

On June 23, 1995, the Joint Committee on Finance approved a one-time supplement of $27,900
in FY95 to allow DOR to fully compensate DNR for its FY93 costs. This action provided DOR
with a total of $99.500 in FY95 to reimburse DNR - $71,600 for DNR’s FY94 costs and
$27,900 for DNR’s FY93 costs.

In July 1995, DOR processed invoices for these amounts. Inadvertently, these expenditures
were charged to FY96 rather than FY935 and the $99,500 provided in FY95 lapsed at the end of
the fiscal year. This error was discovered too late to be corrected in the state’s accounting
records.

DOR is now requesting one-time funding in FY96 to cover this expenditure in the fiscal year to
which it has been charged.



James R. Klauser
November 9, 1995

Page 2

The errant coding of the invoices affected only the timing - not the level - of expenditures.
Expenditures that should have appeared in FY95 instead appear in FY96.

Approval of the request will not change the future cash balance of the appropriation from what
would have occurred if the expenditures had been charged to FY935 as intended.

Approval of the request will not hinder the ability of the appropriation to lapse 51,221,600 to the
general fund on June 30, 1997 as is directly by 1995 Act 27. Even with approval of the request
and the lapse required by Act 27, DOR projects the FY97 ending cash balance of the
appropriation to be over $300,000.

The appropriation has very limited ability to absorb the $99,500 expense without additional
spending authority. In FY95, the appropriation lapsed only $20,500 (excluding the lapse of the
$99,500 creating this request). Internal reallocation of funding has been repeatedly used to
cover the one-time costs of additional counties adopting the county sales fax.

If the request is denied, DOR will be forced to reduce other county sales tax administration
activity and/or further increase the time lag in reimbursing DNR. Cuts in administrative
expenses may slow processing of county sales tax collections and reduce service to the counties
imposing the tax. Increasing the time lag in reimbursing DNR will further widen the gap
between the cash and accrual balances.

Approve the request. Tt accommodates a timing error that merely shifted an expenditure from
one fiscal year to the next. Approval of the request also avoids an unnecessary cutback in the
services supplied to counties by state administration of the tax.



State of WIsconsin e pDEPARTMENT OF REVENUE

125 SOUTH WESSTER STREET e P.0. BOX £33 & MADISON, WISCONSIN §3708-8933 @ 608-256-8466 @ FAX 608-266-5718

Tommy G. Thompson Mark D. Bugher

Governor Secretary of Revenue

MEMORANDUM

Qctober 13, 1995

TO: Richard G. Chandler
State Budget Directgr

FROM: Mark D. Bugher/]
Secretary of Revenue

SUBJECT: Section 16.515 Request for Increased Expenditure Authority under Section
20.566(1)(g), Stats., Administration of County Sales and Use Tax

SUMMARY OF REQUEST

The Department of Revenue (DOR) is requesting a one-time increase of $99,500 in
fiscal year 1995-96 in s. 20.566(1)(g) related to the payment of the Department of Natural
Resources' (DNR) costs in county sales tax activities.

The Department currently has budget authority of $71,600 to reimburse DNR for its
activities in administering the county sales tax on boats, all-terrain vehicles, and
snowmobiles. DOR has been reimbursing DNR for its activities in each subsequent fiscal
year, i.e., DNR reimbursement for fiscal year 1992-93 was made in fiscal year 1993-94.

The Department also received additional one-time budget authority of 527,900 through
a s. 16.515 request to reimburse DNR for unrecovered costs incurred during the period of
July 1, 1992 through June 30, 1993. This increase was approved during the s. 13.10
meeting of June 23, 1995.

The Department of Revenue processed the invoices for the one-time reimbursement of
$27,889.83 for fiscal year 1992-93 and the annual reimbursement of $71,600 for fiscal year
1993-94 on July 12, 1995. It was recently discovered that these invoices were incorrectly
charged to the current fiscal year 1995-96, instead of fiscal year 1994-95. This error was not
identified in time to make a correction in the fiscal accounting records. Therefore, the _
budget authority available in fiscal year 1994-95 lapsed. . e e




Richard G. Chandler
October 13, 1995
Page 2

Fiscal year 1995-96 budget authority is needed to reimburse DNR for their costs
incurred during fiscal year 1994-95. In discussions with staff from DOA's Division of
Executive Budget and Finance, it was determined the Department has no alternative but to
request a one-time increase of $99,500 through the s. 16.515 process.

REVENUE SOURCES FOR APPROPRIATION

The source of revenue deposited in the appropriation under s. 20.566(1)(g),
Administration of County Sales and Use Taxes, is 1.5% of the county sales and use taxes
collected to cover costs incurred in administering, enforcing and collecting the tax.

APPROPRIATION BALANCE ANALYSIS

An appropriation balance analysis is presented below. Projected expenditures include
estimated pay plan and fringe benefit supplements and the request for one-time funding.

Y 1995-96 EY 1996-97
Beginning Balance $779,900 $1,049,600
Projected Revenue 2,324,500 2,463,200
Projected Expenditures (2,054,800} {1,969,800)
Lapse to General Fund (1,221,600)
Ending Balance $1,049,600 $321.400

ce: C. McDowell
R. Grade
B. Grattan



STATE OF WISCONSIN

SENATE CHAIR
TIM WEEDEN

ASSEMBLY CHAIR
BEN BRANCEL

Room 119 South, State Capitol Room 107 South, State Capitol

P.O. Box 7882 P.O. Box 8952
Madison, WI S53707-7882 Madison, W1 53708-8952
Phone: 266-2253 Phone: 266-7746

JOINT COMMITTEE ON FINANCE

November 3, 1995

President Katharine C. Lyall

University of Wisconsin System

1720 Van Hise Hall, 1220 Linden Drive
Madison, W1 53706

Dear President Lyall:

On October 16, 1995, we received the official submittal, following UW Board of Regents
action, of the UW-Madison’s plan to contract with independent consultants for a study of
mainframe computing services at the UW-Madison. Under Section 9157 (2at) of 1995 Act 27,
the Joint Committee on Finance has fourteen working days following receipt of this plan to
schedule a meeting under s. 13.10 to review this plan or the plan is considered approved by the
Committee.

This letter is to inform you that the Co-chairs have decided to have this plan reviewed at
a meeting of the Committee. Therefore, we will schedule this item for a meeting of the
Committee under s. 13.10.

Sincerely,
TIM WEEDEN BEN BRANCEL
Senate Chair Assembly Chair

¢c:  Members, Joint Committee on Finance
Co-chairs, Joint Committee on Information Policy
Secretary Klauser



SENATE CHAIR
TIM WEEDEN

ASSEMBLY CHAIR
BEN BRANCEL

Room 119 South, State Capitol Room 107 South, State Capitol

P.O. Box 7882 P.O. Box 8652
Madison. WI 53707-7882 Madison. WI 53708-8952
Phone: 266-2253 Phone: 266-7746

JOINT COMMITTEE ON FINANCE

October 19, 1995

TO: Joint Finance Committee Members

FROM: Representative Ben Brancel
Senator Tim Weeden
Co-Chairs, Joint Committee on Finance

Attached please find a plan from the University of Wisconsin Boaxd
of Regents dated Octcber 12, 1995. In response to Section
9157(2at), the Joint Committee on Finance will undertake a 14 day
passive review of the plan subsequent to submittal from the
University. While Co-Chairs did not receive the plan until October
i6, 1895, the 14 day review will expire on Friday, November 3,
1995. As always, please contact Representative Brancel or Senator
Weeden’s office if you would like the committee to meet formally to
consider the plan.




The University of Wisconsin System

University Relations

1764 Van Hise Hall, 122C Linden Drive
Madison, Wisconsin 33706

(608) 2624464 FAX (608} 2623953

i

October 12, 1995 a

TO: Senator Weeden, Co-chair, Joint Committee on Finance
Rep. Brancel, Co-chair, Joint Committee on Finance
Senator Panzer, Co-chair Joint Committee on Information Policy
Rep. Nass,Co-chair Joint Committee on Information Policy

FROM: Margaretibg%ygjﬁ/

RE: Study of Mainframe Computer Services at UW-Madison

As the attached resolution indicates, the Board of Regents approved a plan
to contract with independent consultants for a study of mainframe
computing services at UW-Madison, as required by the legislature in the
state budget,

The plan was developed in consultation with DOA. DOA will enter into the
formal contract., Questions concerning the plan can be answered by
Chancellor Ward, Secretary Klauser, or George Lightbourn.

CC: President Lyall
David Olien

Universities: Madison, Milwaukee, Eau Claire, Green Bay, La Crosse, Oshkosh, Parkside, Platteville, River Falls, Stevens Point, Stout, Superior, Whitewater,
Centers: Baraboo/Sauk County, Barron Councy, Fond du Lac, Fox Vailey, Manitowoe County, Marathon County, Marinerte County, Marshfield Wood County, Richland,
Rock Couney, Sheboygan County, Washington Counry, Waukesha County.  Extenssion: Ofices statewide.
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10/6/95

Study of Mainframe Computer
Services at UW-Madison

BUSINESS AND FINANCE COMMITTEE
Resolution;

That, upon recommendation of the President of the University of
Wisconsin System and the Chancellor of the University of
Wisconsin-Madison, the Board of Regents approves, as submitted,
the plan to contract with independent consultants for a study of
mainframe computing services at UW-Madison, as required by
Section %157(2at) of the 1995-97 biennial budget bill and,
directs that it be transmitted to the Co-chairpersons of the
Joint Committee on Finance and the Co-chalrpersons of the Joint
Committee on Information Policy.

I.2.h,
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October 2, 1995

MEMORANDUNM

T0: Senator Tim Weeden, Co-chair, Joint Committee on Finance
Rep. Ben Brancel, Co-chair, Joint Committee on Finance
Senator Mary Panzer, Co-chair, Joint Committee oun Information Policy
Rep. Stephen Nass, f¥-chair, Joint Committee on Information Policy

In response to Section 9157(2at), and contingent upon Board of Regents
approval at its October 5-6, 1995 meecing, I submit a plan to contract with
independent consultancs for a study of mainframe computing services at
UW-Madison. The plan was devised in consultation with repressntacives of

the Department of Administration, which will enter into the formal contracts
- with the consultants as described in the attached letter.

FROM: Katharine C. Lyall

RE: Study of Mainframe Co ter Services at UW-Madison

Please note that after the University and the Department of
Administration have had an opportunity for detailed work discussions with
the consultants, we may wish to request an extension in the January 1, 1996
deadline for submission of the final report, if this seems esseancial to
obtaining the best results on this i{mportant issue.

Please address any questions concerning the attached plan to Chancellor
David Ward, Secretary Klauser, or George Lightbourn.

Enclosura

cc: Regent Prasident Michael Grebe
Regent Vice Presidsnt Sheldon Lubar : -
Secretary James Klauser
Chancellor David Ward
Director Mark Luker
Mr. George Lightbourn

Universitiea: Madinon, Mibwsukee, Esu Clore, Geoon Bay, bu Canse, Ohbkind, Parkande. Macteviile, River Faife, Srevens foine, Stour. Superon Whetvwater,
Centers: BanibuniSauk Counry, Barmn County, Fisd Ju Luc, R Vidley, Mamitowe: Connes, Marathon County, Muninerte Couney, ManitiehdWaad Cuuney, Richlami,
Rowk County, Shebewgan County, Wakingron Conenre. Wankeshs Coonty Extension: L oo warew e



DATE: September 29, 1995

TO: Michael Grebe
Regent President

FROM: David Ward
Chancellor

SUBJECT:  Effectiveness Study of UW-Madison Mainframe Computer

An independent evaluation of the effectiveness of the UW-Madison mainframe
computing is required in Assembly Bill 150 Section 9157 paragraph 2(b). This
paragraph also requires the Board of Regents to notify the co-chairs of the joint
Comumittees on Finance and Information Policy about the plan by October 1.

The plan was devised by the Division of Information Technology at the UW-Madison
in consultation with Dennis Vickers (for Stu Miller) of the Department of
Administration. The University of Wisconsin-Madison Division of Information -
Technology has issued an official request for information to five nationally-ranked
consultants with special expertise in the effective application of information
technology in higher education. The consultants are Bob Massy of Stanford
University, Dan Updegrove of the University of Pennsylvania, Bob Heterick of
EDUCOM, Charles Folkner of GFA Consulting, and the Integrated Systems Solution
Corporation of IBM. The RFI explains the technical specifications of the study as
defined in the bill and requests information on the capabilities of each firm to
conduct the study, relevant references, their work plan, and pricing. Information is
due October 10, 1995. Upon receipt of this information, responses will be evaluated
by a team of reviewers and contract language will be negotiated with the top-rated
consulting firm. This information will be shared with the Department of
Administration, which will enter into a contract with the independent consulting firm
to complete the evaluation.

In addition, George Lightbourn and I have agreed that the University will contract
with the Real Decisions consuiting firm to assess the efficiency of the operations of
the UW-Madison mainframe computer and to offer suggestions for improvernent. It
was agreed that DOA shall fund this part of the study through a transfer of funds to
the University. '

Office of the Chancellor

Bascom Hali Umniversity of Wisconsin~-Madison 500 Lincoin Drive Madison, Wisconsin 337061380
608/262-9946 FAX: 608/262-8133
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: Secrion 9157,

(993 Assembly Biil 130

Jdycaton. Al oroers 3L IV INC 2QuCALCnLL JCTTOY L
90ard nat &0e if ¢TSI On Ing 2rTectve date of (s pA3
rrsphreman in erfect unuliner specified expirzuon udie
or unnl mouified or resCinded By the secretary of uca-
uon.

() Any mager pending with the educauonal pprov-
4l board on the etffective date of this paragraph s wans-
ferred (o the Jdepartmient of education and i matenials
submitted to or acans taken by the board with respect 19
the pending maner are considered as having Deen sub-
mitted to or taken by the department of education.

Segcrion 9155,  Nomstatutory providons; trans-

In Part portation.

(1g) DISTRICT ATTORNEY COMPUTER NETWORK. The
department of transportation shail make & grant of
$250,000 in fiscal year 1995-96 from the appropriasion
under section 20.395 (4) (ax) of the statutes, as created by
this act, to the department of justcs for the purchase of
equipment for the district attomey computer network.

SeCTION 9156, Nonstatutory provisions: trea-
surer.

{2e) GEVERAL PROGRAM OPERATIONS. Theauthorized
FTE positions for the office of state treasurer. funded
from the appropriadon under section 20.385 (1) (kb) of
the starutes, are increased by 6.13 PR positions for ser-
vices for general program operadons of the orfice of state

Nonstatutory provisions; Uni-
versity of Wisconsin System.

(1) TELECOMMUNICATIONS EQUIPMENT INSTALLA-
TIoN. By June 30. 1996, the board of regents of the Uni-
versizy of Wisconsin System shail submut to the secretary
of administration for his or her approvai a report specify-
ing how the board of regents plans 1o use the funds appro-
priated under secton 20.285 (1) (k) of the statutes, is
created by this act, in the [996-97 fiscal year 10 install
video conferencing and 2-way interactive telecommu-
nicatons equipment it insututons within the system.
The board of regents may aot encumber funds appro-
priated under section 20.285 (1) (kc) of the statutes. as
created by this acy, in the 199697 fiscal year und] the
secretary of administration approves the plan.

{2at) STUDY OF MAILNFRAME COMPLUTER SERVICES AT
UNIVERSITY OF WISCONSIN-VIADISON.

{as [n this subsection:

1. ~Board of regents” means the board of regents of
the University of Wisconsin System.

2. "Manframe” has the meaning given (n section
36.0% {9+ of the starutes. s creared by this act

ity Uponconsuitaton with the depantment of admun-
istrazon. the board of regents shail. no later than Cctoner
L1995 submut to the cochatrpersons of the joint com-
muttes on tinance and 10¢ cochiirpersons o T IsL
< ki iov d phan o conunet with
4n ingesendent consultang for 2 study CONCSMENg mun-
framg computer services provided by the ooard of regenes

- N -

SUme Lararsiov ot Wheonnn-Nogisen, The turmeses
- he study Hnail e

TTO Cennly mUMenea TIeasdrDy 2f ne erticienes
ind effecaveness Of e TAURITIME Imoutar servicas
provided by the Joard of regems atine Unis ersity of Wis-
consin=vladison. nciuding MeIsures of e sroduciviey
OF sUCh servicos: of svstem. fardware and software ger-
formance: ind procurement acuvitles. aciuding the
shanng of sortware licenses.
1 To idenury the data necessary to calculate thesc
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MeJSUres.
3. To cempute an irutad set of vajues of these mea-

sures for the board of regents and 0 deveiop 4 compai-
son of these measures berweern the University of Wiscan-
sin=Madison and 3 representauve sample of simular
computrer services provided at comparabie insututions of
higher educaton.

4. To idenufy the services provided at comparable
insticutions that have the highestranking under each mea-
sure and the reasons for this ranking.

(¢} Ifthecochairpersons of the jointcommitee on fi-
nance do not nedfy the board of regents that the comumit-
tee has scheduled 3 meedng for the purpose of reviewing
the plan within 14 working days aster the date of submite
tal of the pian, the board of regents shall enter into a cone
tract for the study in accordance with paragraph (d). 1E
within 14 working days after the date of submirntal of the
plan, the cochairpersons of the commintee aotify the
board of regents that the committee has scheduled a
meeting for the purpose of reviewing the plan, the board
of regents may enter into a contract for the study only
upon approval of the commines.

(d) Prior 10 entering into a conact for the study un-
der paragraph (b), the board of regents shail submit the
contract 1o the secrerary of administration for his or her

approval.
{e) No later than Januarv 1, 1996. the Yoard of re--

gents smmu of the study un-
der paragraph (b), including findings and recorunenda-
uots of the consuleant, to the cochairpersons of the joint
committes on finance, the cachairpersons of the joint
comumitzes on information policy and the state auditor.

{2p) TRANSFER GF RECYCLING MARKET DEVELOPMENT
30ARD.

13) Onthe sffectuive date of thus paragraph, the assets
and liabilities of the s0ard of regents of the Unuversity of
Wisconsin Svstem prnimanly related 10 the funcuons of
the recveling market developmens board. 1s determuned
v the secrerry of admurustranon. shail become the as-
:ets and liabilines of the department of deveiopment.

i1 On the effecuve date of this paragraph. tae tangt-
hle personal propesty. incluaing records. of ihe Doard of
regents of the Lniversity of Wiscensin System gnimanly
uscd by the recveling market deve:oprment board. 1s de-
wertminedd By (e SeCretry of udmimsiranen. e rans-
rerred (0 the cepartment of develonment.
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Qctober 2, 1995

MEMORANDUM
TO: Senator Tim Weeden, Co-chair, Joint Committee on Finance

Rep. Ben Brancel, Co-chair, Joint Committee on Finance
Senator Mary Panzer, Co-chalr, Joint Committee on Information Policy
Rep. Stephen Nass, Eb chair, Joint Committee on Information Pelicy
fref
H
FROM: Katharine G, Lyall g
RE: Study of Mainframe Co@p%ter Services at UW-Madison
S

In response to Section 9157{2at), and contingent upon Board of Regents
approval at its Octoher 5-6, 1995 meeting, I submit a plan to contract with
independent consultants for a study of mainframe computing services at
UW-Madison. The plan was devised in consultation with representatives of
the Department of Administration, which will enter into the formal contracts
with the consultants as described in the attached letter.

Please note that after the University and the Department of
Administration have had an opportunity for detailed work discussions with
the consultants, we may wish to request an extension in the January 1, 1996
deadline for submission of the final report, if this seems essential to
obtaining the best results on this important issue.

Please address any questions concerning the attached plan to Chancellor
David Ward, Secretary Klauser, or George Lightbourn.

Enclosure

cc: Regent President Michael Grebe
Regent Vice President Sheldon Lubar
Secretary James Klauser
Chancellor David Ward
Director Mark Luker
Mr. CGeorge Lightbourn

ok d% Y,:&



DATE: September 29, 1995

TO: Michael Grebe
Regent President

FROM: David Ward
Chancellor

SUBJECT:  Effectiveness Study of UW-Madison Mainframe Computer

An independent evaluation of the effectiveness of the UW-Madison mainframe
computing is required in Assembly Bill 150 Section 9157 paragraph 2(b). This
paragraph also requires the Board of Regents to notify the co-chairs of the joint
Committees on Finance and Information Policy about the plan by October 1.

The plan was devised by the Division of Information Technology at the UW-Madison
in consultation with Dennis Vickers (for Stu Miller) of the Department of
Administration. The University of Wisconsin-Madison Division of Information
Technology has issued an official request for information to five nationally-ranked
consultants with special expertise in the effective application of information
technology in higher education. The consultants are Bob Massy of Stanford
University, Dan Updegrove of the University of Pennsylvania, Bob Heterick of
EDUCOM, Charles Folkner of GFA Consulting, and the Integrated Systems Solution
Corporation of IBM. The RFI explains the technical specifications of the study as
defined in the bill and requests information on the capabilities of each firm to
conduct the study, relevant references, their work plan, and pricing. Information is
due October 10, 1995. Upon receipt of this information, responses will be evaluated
by a team of reviewers and contract language will be negotiated with the top-rated
consulting firm. This information will be shared with the Department of
Administration, which will enter into a contract with the independent consulting firm
to complete the evaluation.

In addition, George Lightbourn and I have agreed that the University will contract
with the Real Decisions consulting firm to assess the efficiency of the operations of
the UW-Madison mainframe computer and to offer suggestions for improvement. It
was agreed that DOA shall fund this part of the study through a transfer of funds to
the University.

Ofice of the Chancelior

Bascory Hall University of Wisconsin—Madison 500 Lincoin Drive Madison, Wisconsin 337061380
608/262-9946 FAX: 608/262-8333



Michael Grebe
September 29, 1995
Page Two

The Department of Administration and the University have discussed the deadline of
January 1, 1996 and agree that it might be advantageous to extend the deadline in
order for both consulting teams to have sufficient time to complete a more thorough
study. We may jointly request such an extension after further review of the schedule.
It is expected that this study will provide an independent assessment of the efficiency
and effectiveness, i.e., value-added quality and productivity, of this service compared
with similar institutions of higher education, as well as a methodology for the
measurement and reporting of these factors on a regular basis in the future.

xc:  George Lightbourn
Mark Luker
Katharine Lyall



reasurar.
SecTioN 9137,

1995 Assembly Biil 120

cgucaton. All orders issued by the educational approval
soard that are in etfect on the effective date of this para-
graph remain in effectunul their specified expiraton date
or untl modified or rescinded by the secretary of cduca-
Lon.

(v Anymatter pending withthe educational spprov-
1l hoard on the effective date of this paragraph s trans-
ferred 1o the Jepartment of education and all matenals
submirted to or actions taken by the board with respect Lo
the pending matter are considered as having been sub-
mitted 1o or taken by the department of education.

SEcTioN 9155,  Noustatutory provisions; trans-

In Part portation.

{1g) DISTRICT ATTORNEY COMPUTER NETWORK. The
department of transportation shail make a grant of
$250,000 in fiscal year 1995-96 from the appropriation
ander section 20.395 (4) (ax) of the statutes, as created by
this act, 10 the department of ;ustxcc for the purchase of
equipment for the district attorney computer network.

SEcTION 9156.  Nonstatutory provisions; trea-
suren

(22) GENERAL PROGRAM OPERATIONS. The authorized
FTE posigons for the office of state reasurer. funded
from the appropriacion under section 20.385 (1) { (kb of
the statutes, are increased by 6.13 PR posmons for ser-
vices for general program operations of the office of state

Nonstatutory provisions: Uni-
versity of Wisconsin System.

(1} TELECOMMUNICATIONS EQUIPMENT INSTALLA- '

tion. By June 30, 1996, the board of regents of the Uni-
Versity of Wisconsin Svstem shall submit to the secretary
of administration for his or her approval a report specify-
ing how the board of regents pians to use the funds appro-
criated under section 20.285 (1) (ke) of the statutes, as
reated by this act. in the [996-97 fiscal year to instail
video conferencing and 2-way interactive telecommu-
nications equipment at institutions within the system.
The board of regents may not encumber funds appro-
priated under section 20.285 (1} {kc) of the stanutes. as
created by this act, in the [596~97 fiscal year untl the
secretary of administration approves the pian
Ma) STUDY OF MAINFRAME COMPUTER SERVICES AT
UNIVERSITY OF WISCONSIN-MADISON.
sa: {n this subsection:
~Board of regents”’ means the beard of regents of
the L’mvefsiw of Wisconsin System.
7 “Mainframe” has the meaning given in secien
03 /Gs) of the staates. as created by this act,
by L poncensuitationwithihe department of admin-
istraton. the board of recents shail. no later than October
1909 cyhmir o the cocharpersons of the joint com-
mities un finance and he COCHApersoIs O e T0iny
;mrm.’ma op infarmanon policy d pian o contract with
an independent consultant for a sy concerming man-
frame sompuler services provided by the board of regents

at e Uruversity of Wisconsin=Madison
of the swdy shall be:

1. To wdentity numerncal measures of the erficiency
1ng effectiveness of the manframe COMPUEr services
provided by the board ot regents at the University of Wis-
consia-Madison. including measures of the productiviey
of such services: of system. hardware and soriware per-
formance; and procurement acuvines. including the
sharing of software licenses.

2. To identfy the data necessary to caleulate these
measures.

3. To compute an initial set of values of these mea-
sures for the board of regents and o develop & compari-
son of these medstires between the University of Wiscon-
sin-Madison and 2 representative sampie of simular
computer services provided at comparable institutions of
higher educaton.

4. To identify the services provided at comparable
instirutions that have the highest ranking under each mea-
sure and the reasons for this ranking.

(c) If the cochairpersons of the joint commuttes on fI-
nance do not notify the board of regents that the commit-
ree has scheduled a meeting for the purpose of reviewing
the plan within 14 working days after the date of submit-
tal of the plan. the board of regents shali enter intc a cen-
tract for the study in accordance with paragraph (d). If.
within 14 working days after the date of submittal of the
pian. the cochairpersons of the commitee notify the
board of regents that the commines has scheduled a
meeting for the purpose of reviewing the plan. the board
of regents may enter into a contract for the study only
upon approval of the comumuttee.

{d) Pricrto entering into a contract for the study un-
der paragraph (b}, the board of regents shall submit the
coniract to the secretary of administration for his or her
approval.

fe) No later than January I, 1996, the board of re-
gents shall provide a report of the results of the study un-
der paragraph (b}, including findings and recommenda-
tions of the consultant, o the cochairpersons of the joint
committee on finance. the cochairpersons of the joint
committes on information pelicy and the state auditor.

{2p} TRANSFER OF RECYCLING MARKET DEVELOPMENT
B0ARD.

tay On the effective date of this paragraph. the assets
and labilities of the board of regents of the University of
Wisconsin Svstem primarily related o the functuons of
the recveling market development board. as derermined

[#4] Calis

bv the 5ecrctar}« of administration, shail recome the as-
sets and Habiliues of the depariment of development.

i51 Onthe effectve date of this paragraph. the angl-
hie personal progerty. including records, of the board of
resents of the Lmversity of Wisconsin System primaniy
used by the recveling market development Doarc, 23 de-
sermined by the secretary of admnistranion. e Tans
ferred Lo the ceparment of development.




STATE OF WISCONSIN

SENATE CHAIR
TIM WEEDEN

ASSEMBLY CHAIR
BEN BRANCEL

Room 119 South, State Capitol Room 107 South, State Capitol

P.0O. Box 7882 P.O. Box 8952
Madison, WI 53707.78%2 SRR Madison, WI 53708-8952
Phone: 266-2253 Phone: 266-7746

JOINT COMMITTEE ON FINANCE

September 21, 1995

Mr. Dean Ambhaus

Executive Director

Wisconsin Arts Board

101 East Wilson Street, !st Fioor
Madison, WI 53702

Dear Mr. Amhaus:
This is to inform you that the members of the Joint Committee on Finance have
reviewed the September 1 report which you submitted regarding the allocation of the Arts

Board’s budget reduction for 1995-97.

No objections to the report have been raised. Accordingly, the funding allocations are
approved.

Sincerely,
Fo Crarc gl
BEN BRANCEL TIMOTHY WEEDEN
Assembly Chair Senate Chair

cc:  Members, Joint Committee on Finance
Secretary Klauser
Richard Chandler
Bob Lang



STATE OF WISCONSIN

SENATE CHAIR ASSEMBLY CHAIR

TIM WEEDEN BEN BRANCEL
Room 119 South, State Capitol Room 107 South, State Capitol
P.O. Box 7882 P.0O. Box 8952
Madison, WI 53707-7882 Madison, WI 33708-8952
Phone: 266-2253 Phone: 266-7746

JOINT COMMITTEE ON FINANCE

August 21, 1995

Secretary Jim Klauser
Department of Administration
101 South Webster Street
Madison, W1 53707-7864

Dear Secretary Klauser:
We have reviewed the request from the Department of Administration dated July 24, 1995
pursuant to s. 36.46 pertaining to the request from the UW System to increase student fee-funded

resSCrves.

There were no objections to this plan and accordingly, it has been approved.

Sincefely,
Al BR
TIM WEEDEN BEN BRANCEL
Senate Chair Assembly Chair

TW/BB/ke

cc: Members, Joint Committee on Finance



